| INTRODUCTION
Medical Physics 3.0 (MP3.0) advocates that the roles of medical physics need to be redefined and reinvigorated, and furthering leadership roles was identified as a key focus. Inevitably, most medical physicists are called upon to be actively involved in major decision making at their place(s) of business, and this includes managing human resources, administrative oversight, consulting, budgeting, grand capital purchasing, and strategic planning, all of which are duties that require a wide array of leadership qualities. In an effort to address the need to improve leadership in the medical physics profession, the AAPM Summer School in 2016 provided a focused and hands-on environment for medical physicists who had interests in developing their leadership and management skills. As an outgrowth of these activities, the AAPM has formed a Leadership Academy Working Group on providing resources and course training for medical physicists to further improve those skills. These approaches to improve leadership among our AAPM members are surely helpful, but are they sufficient? In that regard, many of our physician colleagues have adopted a different tactic, and it is common to see dual Now, it is well known that there is no set recipe to ensure great leadership. In fact, the sole concept of leadership has been widely studied and to-date, no exact definition exists. However, in attempting to define leadership, people have described common elements believed to be core to understanding successful leadership. Some of these elements have been identified as vision, motivation, creativity, thoroughness, managing ability, team building, risk tasking, and continuous improvement. Although it is known that formalized training does not guarantee successful leadership, I am a firm believer that formalized training has a role in improving the level of leadership quality within individuals.
In the context of this editorial, the topic we discuss is not whether leadership skills are needed in medical physics-as I think we can all agree that they are-but rather how medical physicists come about acquiring leadership skills. I argue that leadership is not solely nature but that medical physicists must nurture leadership skills through formalized training. In particular, I reason that the programmatic approach afforded by a Master's degree in Business Administration (MBA) enhances a medical physicist's leadership ability since MBA programs aim to teach many of those specific elements associated with successful leadership.
A common misconception with a MBA is that the degree is primarily for jobs in business or finance. I, like others, attest that the skills set taught in MBA programs is broad in nature and spans many professions. In fact, the number of MBA degrees conferred annually has seen explosive growth over the last few decades and now averages more than 150,000 annually. 1 ees." While I do whole-heartedly agree that safety assessment and QC program design are important for our profession to bring new value to our healthcare organizations, I believe that these skills are ones that medical physicists are intrinsically capable of learning, for they are skills that tend to be logistical and analytical in nature.
What I feel will be a tougher challenge for medical physicists, simply because it is not commonly taught in their dense math and physics training curricula, is the ability to be "competent in healthcare finance, organizational leadership, and the 'soft skills' of motivating teams of professionals of diverse technical backgrounds." It is this particular skill set I know firsthand is rigorously taught, both didactically and practically, in the core courses of any given MBA program. While it is true that a minority of medical physicists may naturally possess these skills, I again feel that a significant majority of medical physicists can obtain/enhance these skills through the formalized, programmatic approach of a MBA degree.
As Per mentions, active participation in leadership training opportunities coupled with active participation in professional activities may potentially serve as an avenue to develop these skills. I, however, caution that many of these leadership training opportunities are somewhat limited in applicability as they tend to be "blitz" train- Medical physics graduate and residency programs can play an important role as well, by building awareness of the importance of these skills for a successful career in medical physics. If new entrants into our profession consider these skills as equally important, and include them in their lifelong learning objectives, the profession will be well served. The MBA can be a valuable complement in this regard, but it is not essential.
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